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   TEHACHAPI COMMUNITY CHURCH  -  UCC 

100 East “E” Street    (661) 822-4443   office@tehachapi-ucc.org   
Rev. Nancy Bacon, Pastor 

                                                                     
                         2020  

  
Dear Friends, 
 

Greetings!  I hope this letter still finds you healthy and doing well!   
 

Probably most of you have already read my letter announcing some changes to come in ministry at 
our church.  I am including a copy of it for those who may not have e-mail or who may not read all 
of their e-mails.  I look forward to being with you through the end of the year, as usual, but some 
changes will be coming in 2021.  Below is the letter I have sent out to the congregation: 
 

September 17, 2020 
 

Dear Tehachapi Community Church, 

Greetings!  I have enjoyed serving this church since February 1, 2013, when I became a co-pastor 
with Rev. Karen Gatlin.  I was very honored to become your solo pastor one year later.   

My family has felt loved by all of you, and we love you, too.  As much as I love you all, I am eager 
to have more time with my family.  Ministry takes a toll on families.  Years ago, families often be-
longed to the same church and were engaged in church activities together.  Today, children often 
settle further from home.  They work during the week, and sometimes Saturdays, leaving limited 
time to be together.  Events that typically occur on Saturday nights, are often not feasible for pas-
tors to attend, due to travel and church the next morning.  I haven’t seen my step-daughter in over 
a year, due to our conflicting schedules.  Fortunately, I have a very supportive and actively en-
gaged spouse.  Yet, we would like to be able to spend more time with our children and grandson.  I 
have been contemplating when I should begin to step aside from my position with Tehachapi Com-
munity Church. 

As I consider what might be best for the church, I am torn.  I know that the church would benefit 
from doing some visioning with our conference.  During an interim term, churches are encouraged 
to spend time exploring where they are at and where they wish to go in the future.  Our conference 
minister, Rev. Felix Villanueva, could lead you in this, free of charge.  I also know that our bylaws 
need updating.  Your two previous pastors, both worked to update the bylaws, as have I.  The cur-
rent structure managing the church has its challenges.  I don’t want to alter your bylaws and then 
leave; that should be something that you work on together as a church, and something you want to 
live with.  I will be discussing these matters with our Leadership Team. 
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UPCOMING CALENDAR: 

 
 

Upcoming calendar, provided that the weather and air quality 
allows us to meet outside: 
 
Thursday, October 1st: Called to Care (Teleconference) at 10:30 
a.m. 

Saturday, October 3rd: Men’s Group, Friendship Hall, 10:00 a.m. 
 
Sunday, October 4th, 11th, & 18th: Worship at Philip Marx (Central) Park at 10:30 
a.m. 
 
Sunday, October 4th: Trustees Meeting immediately after church (in the park.) 
 
Thursday, October 15th: Leadership Team Meeting, 4:00 p.m. (via Zoom) 
 
Sunday, October 25th: Worship at Four-Island Lake in Bear Valley Springs at 10:30 
a.m.  WWW immediately following service; please bring your own picnic lunch!  
 
 

(Continued from Page 1) 
 
I have spoken with our Personnel Team and expressed my desire to 

cut back the number of Sundays that I lead worship, beginning on 

January 1, 2021.  I am willing to stay part-time until June 1st.  We 

are in agreement that finding a co-pastor to work with me could be 

a helpful solution.  Many of you may remember that this system of 

transition worked well with myself and Rev. Gatlin.  Another option 

would be to hire an interim minister.  I will encourage Personnel 

and our Leadership Team to discuss options that might allow for an 

interim period, beginning either January 1 or June 1.  Interim min-

istry is usually the most productive and exciting time for any 

church as members come together to envision their future.  Rev. 

Villanueva could work with you to envision your future in the Teha-

chapi Community.   

I look forward to my continued work with you as we transition to-

gether.  Steve and I feel we have true friends at TCC and we look forward to continuing those 

friendships far into the future. 

Blessings, 

Reverend Nancy Bacon 
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Invitation for All Members to Indicate Interest 
in Being A Part of the Discussion of the 

Church’s Future Ministry 
 

As you were recently notified, Rev. Nancy Bacon is leav-
ing as our pastor.  She will serve through the end of the 
calendar year.  Under church bylaws, the Pastor Parish 
Relations (Personnel) Committee should lead the search 

for a new minister.  That group is led by Phyllis Belcher and includes Jan Combs, 
Phyllis Comstock, and Wayne Thompson.  There is a potential that Rev. Nancy will 
serve with another person as co-pastors from January through no later than June 
2021, as one of the options for a transitional period. 
 
Additionally, while I serve as an ex-officio member of the Personnel Committee in 
my role as Moderator, I advised the congregation that I do not plan to continue in 
that role for the next two-year term beginning in January.  You will elect a person to 
serve at the Annual Meeting in January.  I currently serve on two other nonprofit 
boards in addition to my fulltime job, and cannot give another two year commitment.   
It is also healthy to have some periodic changes in leadership roles.  Given that, I do 
not feel it appropriate to take a significant role in determining our future ministry.   
But I do feel a responsibility to carry out my role until a new Moderator is elected. 
 
In the time since Reverend Nancy announced her pending departure, several mem-
bers have contacted me by email or phone, indicating a desire to have some involve-
ment in determining the best options for the future.  And having past experience with 
searches in other churches, I feel that it is imperative that all members need to be in-
vited to participate in determining a church’s future, even if you are not a member of 
the body assigned the lead role in a ministerial search.   
 
So how best to do that?  I am asking you to indicate your interest in being offered a 
forum or forums to gain your input, by sending an email to any member of the Per-
sonnel Committee – especially Phyllis Belcher or myself or the chair of the Trustees, 
Jim Carmichael, or give anyone of us a call to indicate your interest in being a part of 
these important discussions.  You should also make it known at any of the upcoming 
Sunday worship services.  I know that we will share your interest with the Personnel 
team, and that your involvement is encouraged and will be welcomed. 
 
I hope you will participate in whatever discussions and forums that will be available 
to gain your input. 
 

Patrick Pine, Moderator 
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STRUGGLE AND GRACE 
- Ron Pilling 

 
This year has certainly brought us new and more interesting decisions to 
make. Our day-to-day is still being challenged with doing what is “right” at 

that moment, not only for ourselves, but for our communities. These decisions 
(and the stress that comes with them) adds to the challenges we may face in simply trying 
to live our everyday lives (ones that existed before the sweeping changes that the pandemic 
response created.) It makes me wonder about the spiritual concept of grace, and how it in-
fluences and guides us through the ups and downs of surviving and thriving in 2020. 
 

A few weeks ago, I was guided by the Spirit to read Romans 7:14-25. If you haven’t read 
this passage before, I encourage you to pause here and do so. And I recommend you read it 
using the New Revised Standard Version (NRSV) translation, followed by reading the Mes-
sage (MSG) translation of that passage. Take it slow and re-read it a few times if you need 
to. This is not one to rush through. 
 

It’s quite the mouthful of marbles, isn’t it? Admittedly I struggle with a lot of Paul’s work, 
but I think that’s a result of too many people over time reducing his words and works to a 
“thou shalt and shalt not” kind of legal doctrine, ready for misuse and (unfortunately) 
abuse. However, this passage is unique, and I find myself always coming back to it over the 
years. Its windy riddle begs me to solve it. 
 

One of the things I consistently pick up from the passage is this feeling of frustration. In 
essence, Paul wants to do what he believes is right, yet he ends up doing the things that 
seem opposite of it, and that ultimately disappoints him. He wants so badly to move one 
step forward, but ends up taking two steps back. Poor guy! Can you relate to this? Think of 
all the times you tried to quit a “bad habit” or go on a diet/exercise plan. Your intentions 
were good, and your will was there, but there was something that just weighed you down, 
distracted you, or caused you to stumble. How about those times you might have lost your 
cool or acted out of your “norm” and then felt bad about it afterwards? Did you beat your-
self up, holding yourself accountable to internal and external expectations that you couldn’t 
meet at that particular moment in time? 
 

Look, it’s not that I wish bad on anyone, but I do find some comfort in Paul’s frustration. 
Paul, the legendary apostle, the seemingly unstoppable and unflappable evangelist, was 
himself troubled with sin (aka imperfection) and battled it on a daily basis. Someone real 
from history is documenting something that I can relate to. I am not alone. None of us are 
alone in our struggles and challenges.  
 

So now, if I can relate to Paul, then I can now learn something from this passage: GRACE. 
We are human, and that is okay. Say it with me: “We are human, and that is okay.” We are 
far from perfect and susceptible to the curve balls that this world throws at us. Give your-
self some grace, knowing that the God that created you is giving you a grace that forgives 
you of your sin and keeps helping you become the best and right version of you, knowing 
that it is a life-long effort. Jesus lived and walked this planet preaching such grace, and He 
lives to this day ready and willing to walk with all of us, no matter the struggle. 
 

I humbly pray that we learn to receive such grace, and to extend it to all of our neighbors. 
In Jesus’ name, amen. 
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                        TREASURER’S REPORT 
August 2020 

 
 

INCOME  $ 7,642.26 
EXPENSES $10,645.61 
NET(Loss)  $ (3,003.35) 
 

OFFERINGS $ 6,267.26 
 

January – August    YTD 
INCOME  $63,322.40 
EXPENSES $68,859.70 
NET (LOSS) ($ 5,537.26) 
 

Bank of the Sierra – July 31 
SAVINGS  $  8,983.69 
Capital Fund $18,069.40  
Checking  $18,264.80 
 

August income was similar to July, and the offerings were very similar.  The 
net loss of $3003.35 was due to the $4100 expense for roof repairs, and was 
paid from the Capital Fund account.  The YTD net loss of $5537.26 is pri-
marily due to capital expenses for new doors and roof repairs, otherwise, we 
would be on budget.  Thank you for your continued support. 
 
Regards, 
Porter Underwood - Treasurer 

PROTEIN BOXES have been transported from Bakersfield to Tehachapi 
every Wednesday morning during the summer.  THANK YOU to those who 
have helped with the hauling and unloading!  If you or someone you know 
could use a box of meat and cheese, we have some in the church kitchen 
freezers.  Please ask Pastor Nancy or Nick Smirnoff to schedule your time 
to get one.  Alternatively, you may get one at the Salvation Army during 

their hours of operation.  The program was on hiatus this past week.  It will 
begin again this coming Wednesday, September 30th, and it will include produce 

and milk.  If you are able to help with unloading boxes, please let Pastor Nancy know. 
 

- Pastor Nancy 
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LEADERSHIP 
 MEETING 

 
PLEASE NOTE: 

 
The next Leadership Team meeting is 
planned for Thursday, October 15th at 
4:00PM.  It will be a ZOOM meeting.  
A link will be sent out shortly before... 
 
Thanks, Patrick Pine 
Moderator 
 

WORSHIP SERVICES in the future 
- Pastor Nancy 

 

I anticipate that worship will be primarily on 
ZOOM during November & December.  If we can 
gather small groups indoors, we will do that, but we 

should plan for Virtual Worship.  The good news is that we 
could have more music coming from the Sanctuary on a Zoom service.  If 
you have a computer, but are having any trouble getting ZOOM to work 
for you, please notify Pastor Nancy so that we can get you functioning 
well before November comes.  If you do not have a computer, and you 
wish to attend in person worship, please notify Pastor Nancy to get on the 
list, as we will likely only be able to have a small gathering, if any, in our 
buildings. 

 

WOMEN WHO WINE (WWW) or not!!   
by Laurie Betts 

 

Our monthly get together of the women of TCC, Women 
Who Wine (or Not) will be held after the service at 4-Island 
Lake in BVS (on October 25th.)  Please bring along your 
lunch so that we can eat together as we catch up with our 
roses and thorns.  You are welcome to bring along a bottle 
of wine (and glasses) to share, if you wish.  WWW is open 
to all women in Tehachapi, so bring along a guest! 

HALLOWEEN FUN 
 
 

Friends, Deirdre Harris has 
offered to take the lead on a Hal-
loween Drive Through Trick or Treat 
event on Saturday, October 31st.  She 
will need lots of help and folks willing 
to wear a costume.  If you can, please 
contact her at lovemybaya@gmail.com 
or 978-798-8511.  She has also suggest-
ed hosting a Virtual Halloween Costume 
Contest.  She requests photos of folks 
and children in costume. 

mailto:lovemybaya@gmail.com
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Autumn...no better season to find a new 
book to ‘fall’ into.  Here's: 

 
“TCC READS” 

 
Broad Band: The Untold Story of the Women Who Made the Internet 
(recommended by Rev. Nancy) 
- by Claire L Evans. 
 

She’s a great writer and it is the Kern County Libraries’ recommended book read for 2020.  I will 
moderate a panel of women faith leaders discussing the book and related issues on October 15th at 
7:pm on Zoom. 
 

The Library Book (recommended by Jan Combs) 
- by Susan Orlean 
 

In April of 1986, a disastrous fire started in the central branch of the Los Angeles Public Library, 
which reached 2000 Degrees and burned for more than 7 hours.  It consumed 400,000 books and 
damaged 700,000 more.  More than 30 years later the mystery remains—did someone purposefully 
set fire to the Library and if so, who and why?  A fascinating book that tells the broader story of 
librarians and libraries in a way that has never been done before. 
 

The Book Woman of Troublesome Creek (recommended by Jan Combs) 
- by Kim Michele Richardson 
 

The folks of Troublesome Creek in Kentucky had to scrape for everything except books, thanks to 
Roosevelt’s Pack Horse Library Project and their traveling Librarian, Cussy Mary Carter.  She is 
also the last of her kind—her skin is a shade of blue unlike almost anyone else.  Not everyone is 
keen on Cussy’s family or the government’s new book program, and along her dangerous route 
Cussy faces doubters at every turn.  A novel of raw courage, fierce strength, and one woman’s be-
lief that books can carry us anywhere. 
 

Say Nothing (recommended by Jan Roberts) 
- by Patrick Radden Keefe: A True Story of Murder and Memory in Northern Ireland 
 

A harrowing true account of The Troubles that reads like a gripping novel.  Filled with indelible 
characters--many dead during decades of sectarian violence and revenge, some alive and well-
known to this day--this intimate portrait of the heroes and villains in the long struggle for Irish in-
dependence--in the end, will leave you pondering which is which. 
 

Less: A Novel (Winner of 2017 Pulitzer Prize for Fiction) Recommended by Jan 
Roberts and Carol Cunningham (revered former B.C. English Department head and 
friend of many of us): 
 - by Andrew Sean Greer 
 

Beautiful writing, humor, unexpected twists, hard-won wisdom. Life in all its ridiculous, wonder-
ful, heartwrenching turns, revealed through the hilarious world travels of aspiring writer Arthur 
Less, a gay man turning 50.  A poignant story of loss and hope and the human condition, Carol and 
I loved this book, and think you will, too. 
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 OCTOBER BIRTHDAYS 
 

  2  -  Hal Morgan 

  9  -  Richard Pearson 

 13  - Adam Dye 

 14  - Carlyn Grantham 

 15  - Claudia White 

 17 -  Jennifer Buchanan 

 22  - Karen St. John 

 22 -  Chris Fickes 

 23 -  Catherine Jones 

 25 -  Elin Jones 

 26 -  Cameryn Stein 

 27 -  Linda Flores 

 28 -  Eli Jones 

 

 

 

   

TRUSTEES REPORT 
Greetings; Greetings from your Government...how many of us who have 
received a telegram that started out like that?  It was your draft notice; 
you have been drafted into the Army.  Two years, at least one 6 month 
tour of Vietnam. 
 

TRUSTEES REPORT; under the leadership of our Sexton Nick 
Smirnoff, and members of FIELD, there was a lot work accomplished 
around the church property.  Chris Rush has been working on the land-
scape in front of the old pastors house.  Thank Chris when you see him; 

he does this in labor of love.  I also hear from a little birdie that our Jan Roberts has been 
planting new plants in the garden, paid for out of her own pocket.  Thanks Jan.  
 

Joanne Beckett has volunteered to handle the church rental spaces; we have had two 
groups who needed a place to hold their business meeting.  Both were small groups ,and 
were willing to work under our guidelines.  
 

PHOTOGRAPHY: A little secret to all those who have their digital images made into print, 
who does the best printing? Costco. Even the professional photographers use Costco. 
Just Saying… 
 

God Bless. 
Jim Carmichael, Chair 

Hi from Shirley, and thanks for the 
cards!! 

PLEASE 

REMEMBER TO 

WEAR A MASK, 

AND  TO RE-

SPECT 

SOCIAL 

DISTANCING GUIDELINES 

AT ALL CHURCH EVENTS.   

THANK YOU! 
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PILGRIM PINES CAMP FIRE UPDATE (Photos on next page) 
  

On Saturday, September 5, 2020 the El Dorado fire started due to a gender reveal 
party around 10:30am. By 1:30 pm, Pilgrim Pines Camp was under mandatory evac-
uation. Our site manager Connie, along with everyone who was at camp, quickly 
evacuated. Our staff and their pets safely evacuated to First Congregational UCC San 
Bernardino.  We are grateful to their church members who welcomed them with 
sheets, cots, air mattresses, and meals. 
  

By Sunday night the El Dorado fire came down the ridge, over the helipad trail and 
the bear trail and jumped the creek behind Main Lodge and Creek Lodge and burned 
right up to the buildings. There was a flareup across the road from the pool near the 
Ide Canyon trailhead, but it was put out, and all camp structures are still safe. As of 
late Friday (9/11/20) morning, the El Dorado fire was 13,715 acres and only 31% 
contained. The active parts of the fire are north of the ridge now, and Oak Glen is 
mostly safe at this time. While we only have a small amount of physical property that 
has burned, we have a huge mess all over camp that needs to be cleaned up (ash, fire 
retardant, damage from the bulldozers that saved our buildings, a fire engine took 
down part of one of our stone walls that will need to be repaired, and more). And, our 
next ENORMOUS task will be trying to prepare for the winter rains.  If you know 
about wildfires, you know that the danger doesn't end when they are contained - we 
need to mitigate the dangers from mudslides this winter. We offer an enormous grati-
tude to the fire fighters, and crews that gave so much attention to our beautiful camp. 
We are also very, very grateful to our incredible neighbors, and to all of you who are 
praying and sending support and care. 
  

Even before this fire started, we were already in the midst of an enormous disaster 
for Pilgrim Pines Camp. The pandemic ended all group activities at camp since 
March. All but one of the staff were furloughed and are on unemployment. We have 
brought in a little income from our distanced camping, but have had to evacuate 
guests twice in order to keep Pilgrim Pines Camp open for future generations to ex-
perience the same amazing gifts so many of us have shared. 
 

Please consider donating here https://pilgrimpinescamp.org/summer-camp/
donations/ or by sending a check to: Pilgrim Pines Camp – 39570 Glen Road, 
Yucaipa CA 92399.  We need and appreciate any and all donations. 
  

And, when the fire dangers have passed, we will be reopening for distanced camping, 
reservations available here: https://www.pilgrimpinescampgrounds.com/  
  

For Information on our upcoming Intergenerational Camp and Apple Pie Day please 
visit www.yayaministries.org 

Please continue your prayers and support in any way you are able. Thank you! 
- The Outdoor Ministries Team 

https://pilgrimpinescamp.org/summer-camp/donations/?fbclid=IwAR3ql4USm0FLaV_dlkxNBcKTNe6kPSOmrExbPvPlC0Ros9YlVSH0tFtlpoQ
https://pilgrimpinescamp.org/summer-camp/donations/?fbclid=IwAR3ql4USm0FLaV_dlkxNBcKTNe6kPSOmrExbPvPlC0Ros9YlVSH0tFtlpoQ
https://www.pilgrimpinescampgrounds.com/?fbclid=IwAR3ql4USm0FLaV_dlkxNBcKTNe6kPSOmrExbPvPlC0Ros9YlVSH0tFtlpoQ
http://www.yayaministries.org
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AFTERMATH OF EL DORADO FIRE 

NEAR PILGRIM PINES 
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