TEHACHAPI COMMUNITY CONGREGATIONAL CHURCH
United Church of Christ
100 East “E” Street 661-822-4443 office@tehachapi-ucc.org
Rev. Nancy Bacon, Pastor

Dear Friends,
Greetings! I hope this letter finds you having a wonderful New Year. I am excited about our
church’s upcoming year, some new leaders stepping forward, and some ministries gaining energy.
Hopefully, you are feeling that too!
Personally, I am looking forward to having my life a lot more boring. The old Shaker hymn, “Tis
a Gift to be Simple” is my current theme song. As usual, the holiday season was full at work and
home, but in addition this year, my family juggled the loss of two elders and my daughter’s wedding. These are normal events within a family, but I am ready for some plain old normal. I look
forward to my regular schedule of laundry on Mondays and house cleaning on Fridays - maybe
making a few slow-cooked meals and enjoying some evenings with Steve.
On the church’s calendar, we are moving into the season of Lent this month. Ash Wednesday falls
on Valentine’s Day, and in keeping things simple, I encourage you to consider giving yourself
some love and simplify something. What do you wish to remove from your life that isn’t serving
you well? Is it time to get rid of some clutter? (I hope I get to that in my office!) Some people
give up things at Lent, but those things don’t need to be things we enjoy. It makes more sense to
give up things that get in our way or take up our time. Lent is a season to draw closer to God and
removing any obstacles is a worthy endeavor.
Recently, some people have had their lives tragically simplified through natural disasters. The
Thomas Fire left many people without homes and possessions. The mudslides that followed were
devastating and our rainy season is far from over. I have been in some preliminary talks with people who are hoping to do something meaningful in the Ventura/Ojai/Santa Barbara area to help
their traumatized community. If these early talks turn into something more, I will be sure to let
you know if there might be some invitation for our church to participate in helping these coastal
communities.
May this Lenten season allow us to focus on what matters most and give our energies to that.
Blessings to you,
Pastor Nancy

GLOBAL MISSIONS by Jan Roberts

The new year welcomes Barbara Oberg, Sonja Wilson, and Nancy and Danny
Romero to our original GM team of Jan Combs, Linda Flores, Anita Pritchard, Jan
Roberts, and Patrick Pine. Thank you all!
To better understand how life-changing TCC's mission commitments can be, please read the following letter of gratitude from Kirangi Rosette, the founder and director of Pearls of Africa Children’s Home in Uganda. Enjoy the beautiful photos of "our kids" on the other side of the world.
———————————————————————————————————————————
Dear all, Attached are some of the letters from the girls sent to me last xmas. Angela has a diploma in catering from Father Bode wig vocational school, Prossy Nangobi will graduate soon with a diploma in business Administration, Zaina will graduate as a child development worker and dreams of starting a kidz day
care center, then Creenza will graduate with a certificate in civil engineering to mention a few.
I would like to take this opportunity to thank you all for giving these girls/children the opportunity to get an
education and life skills. This will help them survive in this competitive world plus equip them to be able to
achieve their dreams.
As I said in my previous letter I can’t thank you enough for giving these children/gals a better future. Surely without your support they would have been already married off and living under very harsh conditions. I
would like to say something more about this subject of child marriages. It cuts across countries, cultures
and religions. In Uganda it is being fuelled by poverty and cultural norms. It is perceived as economic gain
if they marry off a young girl and get bride price. It is also a blessing for they have one mouth less to feed.
Such girls are often disempowered, dependent on their husbands, deprived of their rights to health, education and safety. They are nether physically or emotionally ready to become wives or mothers. This puts
them at a greater risk of becoming infected with HIV/Aids and suffering domestic violence.
Early marriages affect all aspects of a girl’s life endangering their potential development and wellbeing I
am therefore very grateful to you all for empowering these girls and lowering the risk of them being exposed to all these dangers or calamities.
Equipped with life skills and education they will be able to live a better life and make a contribution to the
economic development process of our society plus their house hold incomes. Thumbs up for all of you for
making a difference in the humble lives of these children.
Education is the great engine of personal development. It is through education that the daughter of a peasant can become a doctor, that the son of a mine worker can become the head of the mine, that a child of
farm workers can become the president of a great nation. It is what we make out of what we have, not what
we are given, that separates one person from another. Quote by Nelson Mandela
God bless you all
Rosette

Family Game Night!
Ron Pilling and Pastor
Nancy are planning to
host a game night in
Friendship Hall, at
6:30 p.m., Friday, February 9th. Ron
will bring his popcorn machine and
some gourmet toppings and we will
have tables set up with a variety of
games, plus an area for an impromptu
Talent Show. Kids of all ages are welcome! Mark your calendars and invite
your friends and relatives. Let’s play!

Ash Wednesday Service &
Imposition of Ashes
12-12:30 p.m.
Wednesday, February 14th

TREASURER’S REPORT
JANUARY 2018
INCOME $10,748.50
EXPENSE $10,416.26
PROFIT
$ 332.24
Had many expenses this month, but
we squeaked through!
The error found in the 2018 Budget
that was proposed in the Annual
Meeting has been corrected and our
new expected deficit will be
$8,302.36. Thank you Jan Combs and
Phyllis Belcher! If you want a new
copy, please let me know.
Please note in the new Bylaws, passed
at Annual Meeting, the Memorial
Fund Account has changed it’s time
limit in holding memorial funds.
Please read it.
Joanne Beckett, Treasurer

Sunday, February 18 & 25th,
9:00 a.m. - Adult Education:
“Death and Dying”
WWW: Women Who Wine
Our women's group, which
meets the third Sunday at
2:00PM, will meet on February
18th at PDubs Brew Pub, located at 20632 South St. Please
RSVP to Laurie Betts at:
(661) 821-1904 or
rude.betts@gmail.com

Death is a precious holy moment in
the life of every person. Most of the
time we don’t discuss this. We avoid
talking about our inevitable outcome.
Yet, our attitudes about death and dying impact how we live and spend the
time we are given. During this 2week course, we will discuss how living and dying are related and also provide some practical tools to prepare
for our endings. Join us to explore
death, dying and living.

Death and Life - Education and Beyond
The season of Lent can be rather somber. Within the
church, the prayers, liturgy and hymns are written to evoke
deeper contemplation, as people symbolically walk with Jesus from Galilee to Jerusalem and to his death. Lent begins
on Ash Wednesday, February 14th, this year. All are welcome to attend a
brief lunch-time service that day from 12-12:30 p.m. and receive ashes to
mark the beginning of your Lenten journey.
Often we avoid talking about the inevitable outcome of death, especially our
own. During this Lenten season, I am inviting people to consider their
deaths through imagery and in writing. The irony is, that in discussing and
preparing for death, we may actually choose to engage more fully in living
the life we’ve been given.
I will be offering a two-week course on “Death and Dying” Sunday mornings
from 9-10:00 a.m. on February 18th and February 25th at Tehachapi Community Church, 100 East E Street. The course will invite people to consider
what really matters in their lives, while also presenting practical information
to prepare for our leaving and aide surviving family members.
Lent culminates with Easter and the resurrection, so I thought it only fitting
that I should offer a lengthier course devoted to life and living after discussing death and dying. I have been studying with the Center for Mind Body
Medicine and I have acquired skills that enhance my life. Their website is
cmbm.org. I will be offering an 8-week closed group for stress management
and mind-body skills to enhance living, beginning Tuesday, February 27th
from 3-5:00 p.m. As a licensed therapist, I would charge the going rates to
offer this group outside of the church, at approximately $50/session. However, as my Lenten gift to the church and the community, I ask that donations
of any amount be given to the church instead. The group will function best
with fewer than 12 members, so if you are interested in participating, please
contact me at 661-900-5536 to reserve your spot.
Let us use our time wisely to fully live every moment we’ve been given.
Blessings,
Pastor Nancy

Christmas Tea
TCC’s third annual Christmas tea was held in December, hosted by several
of our church ladies. Eight tables were beautifully decorated for the occasion, and a wide assortment of delicious foods was available. Our young
people poured the tea. Including proceeds from the raffle, over $900 was
raised; $300 of which was used to purchase toys for the Salvation Army Angel Gift Tag Program, and the rest was given to the church.

Guests were entertained by a local Folklorico group, consisting of children of all
ages. They had beautiful costumes, and it was obvious that they had put a lot of
practice into their dancing...

Report on Annual Church Meeting
On Sunday, January 28, the congregation held its annual meeting. This meeting was very productive because it addressed some very important items that have been worked on by many. The
church’s bylaws were amended for the first time in several years. The changes were all intended
to address items that different members and our pastor have identified as needing attention. Here
is a summary of key changes:


The official name of the church remains Tehachapi Community Congregational Church but
adds a hyphen and UCC but also allows the church to advertise or promote or describe itself
with the shorter Tehachapi Community Church – UCC.



The elected positions often have had “term limits” of so many years or no ability to agree to
continue beyond a certain time period. Given the size of the congregation these limitations
have caused some difficulty in filling certain positions even when a person is willing to continue.



So the new bylaws have eliminated term limits.



The previous bylaws did not have any provisions for the responsibility for dealing with church
employees. The new bylaws provide that there will be a Personnel Team associated with the
Pastor Parish Relations Team that will consider candidates, review and develop position descriptions, recommend compensation or other conditions to the Trustees. The new bylaws provide that the Moderator will be the signatory for any employment agreements.

But the major change which was developed by a group that included Rev. Nancy Bacon and several others concurred on revisions to the existing team/committee structure based on several objectives. One major goal was to rename most of our “teams” to be “ministries” to be consistent with
our primary role as a church serving a local and global community in various forms of ministry.
The second was to rename some teams to better identify the primary function of the team/ministry.
The third was to eliminate some confusion about the congregational team/ministry with a similarly
named UCC group.
In short, the new ministries/teams are (with the newly elected leader or coleaders):
Trustees – Jim Carmichael
Global Missions – Jan Roberts
Worship and Music Ministry – Wayne Thompson and Julie Bulloch
Personnel and Pastor/Parish Relations – Anita Pritchard
Community Service Ministry – Laurie Rude-Betts
Social Justice Ministry – Kathy Murguia
Education and Spiritual Growth Ministry – Catherine Jones
Care, Hospitality and Growth Ministry – Seeking leader(s)
Each of these leaders will be members of the Leadership Team

Church Leadership
The following leadership positions were either continued or elected at the meeting:
Moderator – Patrick Pine (second year of two year term)
Assistant Moderator – Daniel Romero (reelected for one year term)
Clerk – Jan Combs and Sonja Wilson (elected as Co Clerks for two year term)
Trustee Chair – Jim Carmichael (reelected for two year term)
Treasurer – Joanne Beckett (reelected for two year term)
Financial Secretary – Irene Howitz (reelected for two year term)
Budget and Reserve Policy
The congregation approved a proposed budget. The approved budget does project an annual deficit but it was discussed that the new bylaws provide for creation of an ad hoc Fundraising team
and it is hoped that individual members or groups will develop a variety of fundraising events that
will help reduce or eliminate the projected deficit.
The congregation also approved a new funding policy that provides that the church budget will
now have a reservation of $30,000 that will only be used to fund significant capital maintenance
expenses. The Trustees will adopt policies as to the administration of expenses from this fund.
For instance, the Trustees may determine that capital expenses exceeding $1000 (or some other
amount) may utilize the reserve. The Trustees may also adopt a policy that contributions made
specifically to help fund capital maintenance expenses will be credited to the reserve. Assume
there is a plumbing repair that costs $2500 and someone makes a designated contribution for the
repair of $2000. That would mean the reserve balance would be reduced by $2500 and then increased by $2000 for a net reduction of $500.
Certificate of Appreciation for Trustees
Trustee Chair Jim Carmichael presented certificates of appreciation to all those who have served
as Trustees this past year.
Birthday Celebration for Rev. Nancy Bacon
Following the meeting at the potluck, there was rousing chorus of “Happy Birthday” and a cake in
belated recognition of Rev. Nancy Bacon’s 39th birthday.
Submitted with thanks to the entire Tehachapi Community Church family – Patrick Pine
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