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SPECIAL EVENTS 
 
MISSIONARY TO JAPAN TO SPEAK 

At the First Friday event on February 7th, from 
5:30-6:30 p.m., Jeffrey Mensendiek, our church’s 
missionary to Japan, will present The Church in 
Japan – Witnessing to God’s Saving Love in post-
Fukushima Japan. Jeffrey will provide slides and 
information about relief efforts following the earthquake, tsunami, 
and nuclear spill that occurred. He will also discuss ongoing 
issues as Japan now prepares to host the 2020 Olympics. 
 
As usual, our First Friday event will be held from 5:00-8:00 p.m. 
Come to hear Jeffrey speak, taste some sushi, and fold some 
origami. See you then! 

 
 
  

 
10:30 a.m. 

Worship & Service of Closure for Rev. Karen Gatlin 
 

11:30 a.m. 
Soup/Salad & Bread Potluck Luncheon & Reception 

 

Please join our grateful congregation in celebrating Rev. Karen’s 

transition to her new life. Plan to bring your best recipe and enjoy 

this special occasion with us! 
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LITURGISTS/USHERS SCHEDULE 

MONTH OF FEBRUARY 

                      Liturgist                                  Usher 

 Feb. 2       Walter Bulloch   Beve & Ron Bemis 

 

                       Feb. 9      Julie Bulloch    Maureen St. John 

 

                       Feb. 16    Laurie Betts   Peter Betts 

 

                       Feb. 23    Dick Burdine   Robert McLeod 

♦♦♦ 

 

The church office is open on a regular basis on Wednesdays & 
Thursdays, from 9:00 a.m. – 1:30 p.m. It may be open additional 
hours as the need arises; however, if you need to contact the 
church secretary, she will be available at the posted hours. If you 
need to contact Rev. Nancy Bacon outside of office hours, you 
may reach her via telephone at 661.900.5536, or via email at 
revnbacon@gmail.com. You may contact the church Moderator, 
Jan Roberts, at streborja42@gmail.com.  

The office phone number 661.822.4443, and the office email 
address is office@tehachapi-ucc.org. 

 

 

 Dear Friends, 
 
 I am thrilled and honored to be called as your next settled pastor! I look  
  forward to our time ahead, our visions unfolding together, and God  
  surprising us along the way. 
 
 May love grow from our partnership and extend into the Community  
 and into the world. 
 
 Peace & Blessings to all,  
 
 Rev. Nancy 
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Pastoral Boundaries for Departure 
(from the UCC) 

 

The relationship of ordained, commissioned, and/or licensed ministers to 
former parishes: A teaching document regarding common practices. 
 
The United Church of Christ is a church of covenants. Among our greatest strengths are the 
covenants we make with one another about our life together. These covenants are stated in 
many different ways and places, including the Constitution and By‐Laws of the national United 
Church of Christ, Conferences, Associations, and local churches, in the UCC Manual on 
Ministry, and in the services of ordination, commissioning, or licensing, and services of 
installation. Ordained, commissioned, and licensed ministers are expected to represent and 
embody well the covenants that make us who we are. Regarding the issue of the relationship 
of the authorized ministers to former parishes, there are several sections of the Ordained 
Minister’s Code (in the UCC Manual on Ministry, section 1, pp. 11‐19) that provide the 
foundation for the practices commonly observed throughout the church. These include: 
 
• I will regard all persons with equal respect and concern and undertake to minister  
 impartially. 
• I will not perform pastoral services within a parish or for a member of a parish without the 
 consent of the pastor of that parish. 
• I will deal honorably with the record of my predecessor and successor. 
• I will not upon my termination and departure from a ministry position, interfere with nor
 intrude upon the ministry of my successor. 
 
In addition, in the Manual on Ministry’s chapter, “The Local Church in Relation to its Pastor,” 
(section 1, pp. 20‐21) a section on Ethics in Ministry says, “We recognize that we have called 
our pastor as the pastoral leader of this local church, and we will not invite other pastors to 
provide pastoral services within this church or to members of this church without our pastor’s 
consent.” This ethic is usually reiterated during services of closure when departing pastors 
declare that they “release this church from turning to him/her for pastoral services.” We have 
found that such closure is extremely important in helping a congregation prepare 
appropriately to receive and affirm new pastoral leadership. Closure needs to be clear and 
unambiguous. 
 
Frequently asked questions: 
 
1. Why do we have this ethic? What is the problem with a former pastor being asked to do 
 pastoral services for members or family members of a former parish? 
 
When a former pastor returns for pastoral services, this runs a significant risk of sending a 
confusing signal to the congregation that this pastor has not really brought closure to her/his 
pastoral relationship to the congregation. In addition, there is a   great risk that returning for 
one person or one family will be felt as favoritism being shown by the pastor, in direct violation 
of the code of ministering impartially. Further, when a former pastor returns, there is a great 
risk of interfering with the developing relationship between the congregation and its new 
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pastor. While it certainly is true  that a pastor of many years will know members of the 
congregation better than the new pastor, a new pastor never has a chance even to begin 
building relationships if the congregation continues to turn to a former pastor for pastoral 
services and the former pastor allows and encourages this. 
 
2. Is it all right for a former pastor to return if the current pastor gives her/his permission? 
 
This can be a tricky matter. Once in a while, the current pastor becomes aware of a 
compelling reason to invite the participation of a former pastor, and these invitations may be 
extended when in the judgment of the current pastor there are needs of both the family and of 
the church that may be met by such an invitation. Former pastors, when asked directly by a 
member or family member of a former parish are expected to respond something like this: 
“Thanks, I am genuinely honored to be asked, but as a matter of professional ethics I do not 
return to a former parish for pastoral services.” They are not expected to say, “Yes, I’d love to, 
but you’ll have to ask the current pastor (or the moderator, the Associate Conference Minister, 
etc.) for permission.” Such a response puts the current pastor in a no‐win situation and is an 
indication that the former pastor is not willing to take responsibility for embodying the 
professional ethics commonly observed by ordained, commissioned, and licensed ministers. 
 
3. What if the event requiring pastoral services is not going to happen in the church building 
 (i.e. a baptism at the seashore...)? 
 
The issue is not where but whom. If the pastoral services are being provided for members or 
family members of the pastor’s former parish, the same concerns apply. If a former pastor 
performs a baptism at the seashore for members or family members of a former parish, the 
risk is great that this will send a signal to the congregation that this former pastor has not 
really brought closure to his/her ministry in that congregation, which then opens the door for 
more invitations to the former pastor –  or sets the stage for the considerable unhappiness 
that occurs when some invitations are accepted and others are turned down. 
 
4. What about former pastors continuing in friendships with former parishioners?   
 
If former pastors remain in the church they once served (which occasionally happens in  
small communities where there may be no other good options for a church for the former 
pastor and that pastor’s family), former pastors who wish to maintain a friendship with  
former parishioners would be well advised to observe some boundaries in the relationship: 
 
1) They do not talk about the church in any way that even remotely might be interpreted as 
 criticism or second‐guessing the current pastor; and 
 
2) They do not perform pastoral functions for friends who are still members of the pastor’s 
 former parish. 
 
3) For a period of one year from the time of the beginning of a new ministry, the former 
 pastor should find his/her spiritual nourishment elsewhere. 
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In fact, they should take great care not to behave in a way that even looks like pastoral 
activity, such as calling on friends who may be ill. Although the pastor may believe that,  
“I am just making this call as a friend, not as a pastor,” calling in homes, hospitals, or nursing 
homes has most of the appearances of a pastoral activity and will be regarded as such by 
many in the congregation. 
 

♦ ♦ ♦ ♦ ♦ 
 
 

With Gratitude... 
 

I just want to express my sincere thanks to this congregation for my (our) wonderful 
experience here. John and I have loved being a part of this church family. You will always 
hold a special place in our hearts. 
 
Thank you for your hard work and patience, your willingness to grow and experiment. I offer a 
special word of thanks to the church officers, team members and to the Vision Team with 
whom I have spent many hours in discussion or doing hands-on work together. Whether it 
was teaching VBS or working on the finances; cleaning up the basement or visiting the 
homebound together, or just socializing together at First Friday and having fun.  
 
Thank you to those who have taken the time to chat and share your thoughts and opinions on 
various matters. Sometimes the issues raised seemed overwhelming, but by working on 
things together, we made a challenge into a growth opportunity. 
 
I have no doubt of your bright future. You are some of the most loving, resilient, strong, 
dedicated and joyful people I've had the opportunity to do ministry with. 
 
John keeps echoing my thoughts and appreciation. He is deeply grateful for the friendships 
and the relationships we have formed.  
 
Please note: Because a number of you have been somewhat bewildered about the pastoral 
boundaries of departure, I have reprinted some excerpts from UCC material about this policy 
above. As you can read, observing them is in keeping with the code of conduct for UCC 
pastors. I respect this code, understand the wisdom in these guidelines, and will follow them. 
But we WILL miss you very much!  
 
With grateful hearts… 
 
Our love and God's blessings,   
 
Karen (& John) 
 
 
 
 
 


